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THE EMMAUS HOUSE 2017-2019 STRATEGIC PLAN 

The Emmaus House 2017-2019 Strategic Plan charts a course for the organization that is responsive 

to trends in direct service delivery, keenly focuses on the dynamics of community change, and carries 

forward a legacy of grassroots and faith-based advocacy. The organization has made an explicit 

commitment to advancing racial equity in every aspect of its work, and in working collaboratively 

towards results. These and other key organizational commitments describe the fundamental approach 

the organization will take in executing its core priorities of Economic Success, Academic Achievement 

& Youth Development, and Grassroots Leadership & Social Justice.  

STRATEGIC PLANNING PROCESS 

Grounded in almost 50 years of service and advocacy, Emmaus House has spent the last several years 

honing and strengthening a results-based approach to serving the most vulnerable people in 

Peoplestown while serving as a core community partner to the entire Peoplestown community. As 

Emmaus House prepares for its 50th anniversary in 2017, the Advisory Board commissioned Moki 

Macías of Participant Consulting LLC to help the organization develop a Strategic Plan to describe the 

organization’s values, vision and strategies for the next 3 years and beyond.  

The consultant collaborated with Emmaus House staff, Advisory Board, community leaders, peer 

organizations and others to compile information that had already been collected regarding community 

needs and priorities, organization activities and priorities, and the effectiveness of Emmaus House 

programs. The following sources were used: 

 Emmaus House Peoplestown Needs Assessment (2012) 

 Peoplestown Visioning Day community priorities (2014) 

 Turner Field Community Benefits Coalition Survey (2015) 

The core of the planning work was conducted in three interactive workshops with the Emmaus House 

Advisory Board and Emmaus House Leadership Team.  
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STRATEGIC PLANNING PROCESS 
 

 

June Workshop: Illuminate  

The purpose of the initial workshop was to illuminate the political, economic, and social context for 

Emmaus House’s work and trends that will impact its work going into the future. Participants identified 

aspirations and opportunities for the organization.  

Additional planning activities:  

 Researched inspirational examples related to Community Building, Community Hub, 

Community Organizing, Housing and Community Economic Development, Re-Entry Support, 

Workforce Development & Financial Literacy, Advocacy, Education & Spiritual Formation, Social 

Services, Children & Youth Programming. 

 Stakeholder interviews of Emmaus House client, staff, funders, and partners.  

The following individuals were interviewed: 

 Beverly Banks-Green, Emmaus House staff  
 Ryan Bigg, Episcopal Service Corps Fellow 
 Shelbia Blackwell, Emmaus House client/Peoplestown resident 
 Helen Bohanna, Emmaus House staff 
 Sherise Brown, Emmaus House former client/Peoplestown resident
 Gwen Burson, Emmaus House Chapel/Peoplestown resident 
 Charlotte Cameron, Emmaus House staff  
 Mark Clark, Emmaus House volunteer  
 Austin Dickson, Literacy Action 
 Jeanette Hanson, Emmaus House volunteer 
 Etha Henry, United Way of Greater Atlanta 
 Chris Lemons, Peoplestown Neighborhood Association/Peoplestown resident 
 Nequa Martin, Emmaus House part-time staff  
 Atiba Mbiwan, Zeist Foundation 
 Candida Pitts, Emmaus House client 
 Robin Robbins, D.H. Stanton Elementary 
 Allan Sandlin, Emmaus House supporter 

CommitEvaluateReflectIlluminate
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 Mary Anne Schneider, Emmaus House volunteer 
 Che Watkins, The Center for Working Families, Inc. 
 Jacquetta Watkins, The Study Hall, Inc. 
 Janelle Williams, Annie E. Casey Foundation 
 Cathy Zappa, The Cathedral of St. Philip 

 

July Workshop: Reflect  

The purpose of the second workshop was to reflect on the results of stakeholder interviews and 

research on inspirational examples related to the aspirations of the organization and these 

stakeholders. Participants also discussed personal and organizational values as the basis the Emmaus 

House Values Statement.  

Additional planning activities:  

 Drafted Emmaus House Values Statement with ad-hoc committee of Board and staff 

 Conducted online Advisory Board and Staff Survey. Thirty-one Advisory Board members and staff 

were asked to prioritize cross-cutting organizational goals and refine the list of strategic priorities.  

August Planning Retreat: Evaluate 

The purpose of the strategic planning retreat was to discuss the strategic priorities that were identified 

through group discussions, stakeholder interviews and the Advisory Board/Staff survey; and to use the 

criteria that was defined through the online survey responses to evaluate how the strategic priorities 

would advance the work of Emmaus House. Participants reviewed and finalized the Emmaus House 

Values Statement and engaged in small group discussions about the emerging strategic priorities.  

 

EMMAUS HOUSE IN CONTEXT 

Neighborhood 

The Peoplestown neighborhood is a historic community less than one mile from Downtown and the 

State Capitol. When Emmaus House was founded in the neighborhood in 1967, the Peoplestown 

community had suffered significant population loss and disinvestment as a result of urban renewal 

policies, interstate construction, and white rejection of residential racial integration. Since that time, 

Peoplestown residents have continued to bear the burden—along with similar urban core 

neighborhoods—of structural racism and entrenched poverty.  

Today, approximately 2600 people, 84% of which are African American, call Peoplestown home. Most 

(52%) rent their homes, often on streets with one or more vacant or blighted property (the neighborhood 

has a 25% vacancy rate). Forty percent of residents live below the poverty line. Many of these residents 

are the working poor – working two or three jobs to make ends meet. Lack of education and employment 
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is a significant barrier for many: 32% of residents do not have a high 

school diploma or equivalent, and 24.3% are unemployed. 

Employment discrimination and other collateral consequences of a 

criminal record are also significant barriers: Neighborhood Planning 

Unit V (of which Peoplestown is a part) ranks third in the city for 

individuals either incarcerated currently in state prison or returning 

from incarceration.1 Children growing up in Peoplestown tend to live 

with one parent (67%), while many (18%) live with a relative other 

than their parent.2  

In Peoplestown, 23% of the existing housing stock has some form of 

subsidy in order to make the units affordable to low-income residents.  

Even still, half of households are cost-burdened when it comes to 

housing, paying over 30% of their income to cover housing costs. 

Given rising housing costs throughout the metro Atlanta area, its 

location in the urban core, and the housing stock available, the 

Peoplestown community is already experiencing significant real 

estate speculation. In a study of the immediate area (Neighborhood 

Planning Unit V) by Enterprise Community Partners, 83% of the 

subsidized units are at risk of expiration within the next ten years.3 If 

these subsidies are renewed, the groundwork will be laid for a mixed-

income community that retains low income households as new 

residents move in. If market pressures are not managed, low-income 

residents of Peoplestown will quickly find themselves priced out of the 

neighborhood. 

New development—particularly the redevelopment of the Turner Field 

stadium area to the north, and the Atlanta BeltLine to the south—will 

bring both new opportunities and challenges to the Peoplestown 

community. The promise of jobs and better amenities is only as good 

as residents’ ability to access them. The presence of Georgia State 

University may create additional educational opportunities for 

Peoplestown residents, both through partnerships with local schools 

and community based organizations, and in creating pathways to 

higher education. Georgia State University has had significant 

success serving a similar demographic to the young people living in 

Peoplestown: 60% of GSU students are students of color, 30% are 

first generation, and 87% received federal financial aid.4   

                                                           
1 Annie E. Casey Foundation, 2015  
2 Neighborhood Nexus, from 2010 Census and 2008-2012 American Community Survey 
3 Enterprise Community Partners presentation, 2016 
4 Georgia State University, 2016 

STAKEHOLDERS 

SPEAK 

 

“The racial climate of 

the neighborhood is 

changing – more 

white people are 

moving in and a lot of 

the African 

Americans living in 

the neighborhood are 

treading water – 

getting behind in 

taxes, not being 

engaged in the 

community, either 

from previous 

alienation or 

something else. Many 

of our young people 

are coming of age.” 
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Service and Advocacy Sector 

Emmaus House is one of five primary service organizations directly in the 

Peoplestown community, including The Study Hall (a non-profit after-school 

and summer camp program serving K-5th graders in five nearby elementary 

schools), Peoplestown Revitalization Corporation (a Community 

Development Corporation), Southside Medical Center (a Federally 

Qualified Health Center), and the Atlanta Workforce Development 

Authority. Though not located directly in Peoplestown, The Center for 

Working Families, Inc., The Center for Black Women’s Wellness, and the 

Andrew P. Stewart Center serve Peoplestown residents. 

There is a rich advocacy tradition in the Peoplestown community. Today, 

the Housing Justice League, Stanton Oaks Tenant Association, Capitol 

Vanira Tenant Association, and Peoplestown Revitalization Corporation 

engage in housing advocacy with Peoplestown residents. The Turner Field 

Community Benefits Coalition, Environmental Community Action, Georgia 

WAND, Georgia 9-to-5, Project South and Georgia STAND-UP, among 

others, engage residents in community and policy advocacy.  

There are many opportunities for civic engagement and leadership, 

including with the Peoplestown Neighborhood Association, Neighborhood 

Planning Unit V Board, D.H. Stanton GO Team and PTA, the Stadium Tax 

Allocation District Advisory Board, Peoplestown Redevelopment Board, 

and others. 

 

  

The Episcopal 

Church in Middle 

and North Georgia, 

Diocese of Atlanta  

Purpose Statement 

“We challenge 

ourselves and the world 

to love like Jesus 

as we worship joyfully, 

serve compassionately, 

and grow spiritually.” 

Adopted by the clergy 

and delegates to Annual 

Council 2015, our 

purpose statement is 

the culmination of a 

year-long, diocesan-

wide discussion. 

Completing the work of 

distilling into just a few 

words all that the 

Episcopal Church in 

Middle and North 

Georgia is and aspires 

to be was 

challenging.  “Now our 

work is to challenge 

ourselves and the world 

to be our purpose 

statement.  That work 

will never be fully 

completed.  But, this 

work is about faith, 

worship and justice, and 

that takes a life time to 

realize,” says Bishop 

Wright. 

https://www.episcopalatlanta.org/

Diocese/Called-to-Purpose/  

https://www.episcopalatlanta.org/Diocese/Called-to-Purpose/
https://www.episcopalatlanta.org/Diocese/Called-to-Purpose/
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WHO WE ARE 

Our Legacy 

In 1967 Father Austin Ford, an Episcopal Priest and advocate for civil 
rights moved into a dilapidated two-story home in Peoplestown along 
with two nuns and a seminary student. Father Ford garnered resources 
to benefit Peoplestown residents and established an after-school 
program, once-a-month transportation to Reidsville State Prison for 
family members of inmates, chapel services, hot meals, and a poverty 
rights office. He led efforts for welfare rights, neighborhood 
empowerment, and racial justice. Under Father Ford’s leadership and 
with its subsequent Executive Directors’, Emmaus House evolved into 
an important resource for the Peoplestown community. In July 2014, 
Emmaus House welcomed Joseph Mole as the Executive Director. 
Since that time, the organization has focused on increasing the 
organization’s impact in client-responsive and measurable ways. 

Values Statement 

Emmaus House stands for justice and equity, rooted in faith and a deep 

respect for the dignity of every human being. We harness the power of 

community, education, hope and love to dismantle poverty, racism, and 

other barriers to opportunity in the lives and communities we serve. 

 

Mission Statement 

Grounded in the Episcopal tradition, Emmaus House provides 

education, opportunity, assistance and advocacy in partnership with our 

neighbors in Peoplestown. 

 

Results Statement 

All families in Peoplestown experience academic achievement and 

sustained economic success. 

  

 

STAKEHOLDERS 

SPEAK 

 

“Emmaus House is 

doing a good job of 

pivoting in a slow 

and sensitive way 

from charity to 

transformational 

change and shared 

accountability.” 

 

  

 

“Emmaus House 

should bring in 

neighbors that have a 

heart for the 

community to 

support them to bring 

their gifts to the 

community. Create a 

way for people to 

come together to be 

more impactful than 

they could be 

individually.” 
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APPROACH & COMMITMENTS 

Emmaus House is an organization that seeks transformational change in the lives of individuals, within 

communities, and in the systems that shape our lives. In order to achieve this change, we believe that 

as an organization we must focus on both relationship and results. This means that time spent building 

understanding, trust, and a common purpose is as valuable as time spent executing tasks; and that 

every process should be connected to measurable results. It means that all staff and volunteers should 

be committed to, capable of, and supported in building and maintaining relationships with community 

members and clients as partners in this work; and that each staff person and volunteer should be held 

to the highest standard of professional excellence for achievement of the common objectives. Our 

commitment to relationship and results calls us to interact with the people we serve both as people in 

need who deserve excellent services, and as teachers with profound expertise on the very issues we 

are working with them to solve.  

The following commitments are guideposts for how we implement each of our strategic priorities. 

 

Key Organizational Commitments 

 PERFORMANCE MEASURES 

Track measurable outcomes for each program that describe the impact our efforts are having on 

people in the community, through pre- and post-assessments and tracking referrals to partners. 

 

 CLIENT PERSPECTIVES 

Solicit and incorporate client perspectives to shape each program, including regular and anonymous 

client surveys, listening sessions and sharing feedback received with partners.  

 

 RELATIONSHIP-BUILDING:  

Build meaningful relationships between staff and community members through staff participation in 

Emmaus House community building activities, neighborhood events and door-to-door or street 

outreach. 

 

 STRATEGIC STAFFING:  

Recruit and retain the most qualified staff and volunteers for each program, with relationship to the 

Peoplestown community treated as an important qualification. All job descriptions will include 

community/cultural competency qualifications and community building responsibilities.  

 

 RACIAL EQUITY 

Combat structural racism, racial prejudice and bias by conducting Racial Equity impact analyses for 

program development, initiating learning experiences and dialogues, and recruiting and supporting 

a diverse staff and board that reflects the historical and present African American identity of the 

communities served as well as the spiritual tradition of the greater Episcopal Diocese.  
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 COLLABORATION 

Build relationships with allies and achieve shared outcomes with partner organizations by creating 

partnerships with high-capacity advocacy and service organizations, local public schools and 

community-based faith and civic organizations. Strengthen partnerships with parishes, individual 

supporters and foundations to advance and sustain our work.   

STRATEGIC PRIORITIES 

Emmaus House will continue to strengthen recent efforts in areas of economic success and academic 
achievement & youth development, recognizing that families are best served through a two-
generation approach that addresses the needs of children and parents together. As a ministry of the 
Episcopal Diocese with a fifty-year legacy of faith-based advocacy and spiritual formation, Emmaus 
House will develop grassroots leadership in pursuit of social justice.  

 

 

   

 

 

 

Economic Success

• Crisis stabilization 

• Case management

• Workforce support

Academic Achievement & 
Youth Development

• Academic and social enrichment

• Youth on the Move

• Parenting support

Grassroots Leadership & 
Social Justice

• Volunteer program

• Leadership Development

• The Road Episcopal Service Corps

• Advocacy campaigns
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ECONOMIC SUCCESS 
 
The Emmaus House Muriel Lokey Center will provide a ladder to economic success by stabilizing 

individuals in crisis through direct services or referrals that will allow them to focus on longer-term 

results; offering benefits screening, soft skills training, peer support and coordinated case management 

with workforce development organizations with a priority on engaging families who may benefit from a 

two-generation approach; and providing intensive case management through the Peoplestown Family 

Initiative.   

We will strengthen our existing work by offering more robust referrals and support for individuals to 

access housing services, mental health services, medical, legal and re-entry services that address the 

core barriers to economic well-being.   

Our growing edge is our ability to be a point of entry for parents and other individuals in need of job 

training and placement, and to provide the preparation and supports that will help them succeed in a 

partner workforce development program. This starts with the crisis stabilization and supportive services 

that traditional workforce development organizations are not able to do, and may include benefits 

screening, securing housing and healthcare, building literacy and developing a network of peer support. 

 

Key Measurement 
By 2019, 75% of clients engaged in case management have received services over a one year period 
will have improved their economic stability through income benefits, employment, and access to 
housing and services.  
 
 

Key Milestones 
 

 Peoplestown Family Initiative reaches initial cohort goal of 100 

families enrolled in intensive case management and two-generation 

programming. 

 Development of Peer Support and workforce readiness 
programming with and for Lokey Center clients. 

 Collaboration agreements and shared outcomes in place with key 
workforce development partners that describe “warm transfer” and 
pathway to economic success for joint clients.  
 
 
 
 
 
 
 
 

 

STAKEHOLDERS 

SPEAK 

 

“At the end of the day 

income will make or 

break people's ability 

to stay and be a part 

of a thriving 

community.”  
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ECONOMIC SUCCESS 
 
  

WORKFORCE 
SUPPORT

- Soft skills

-Peer support

-Warm transfer 

CASE 
MANAGEMENT 

- Peoplestown 
Family Initiative

- SSI/Disability 
Benefit 

Applications

Performance 
Measures

Client Perspectives

Relationship-building

Strategic Staffing

Racial Equity

Collaboration CRISIS 
STABILIZATION 

- Referrals

-Benefits 
Assistance 

- Georgia ID's

- Food Pantry
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ACADEMIC ACHIEVEMENT & YOUTH DEVELOPMENT  
 

Emmaus House will support academic achievement and youth development by engaging children, 

youth and parents through two-generation academic and personal support, cultural programming, 

leadership development, and organizing. 

We will strengthen our current work by aligning with and engaging all of the local public schools that 

serve our community. 

Our growing edge is our ability to support and collaborate with the next generation of community 

leaders through Youth on the Move. This provides an opportunity to create new partnerships to serve 

teens and young adults with academic, social, entrepenurial, cultural and leadership development 

programming.  

 

Key Measurement 

By 2019, all children or youth enrolled for three months or more in an Emmaus House program will 

demonstrate improvements in social/emotional skills and academic performance.  

 

Key Milestones 

 Collaboration agreements established with local schools from early education through high 

schools.  

 Emmaus House youth advisory body developed and launched in collaboration with youth 

participants.  

 Structure developed for regular parent dialogues regarding 

programming needs. 

 

 

 

 

 

 

 

 

 

STAKEHOLDERS 

SPEAK 

“I see a lot of young 

men in the 

community who may 

not be working or 

they have been to 

college and were not 

able to complete their 

education due to 

finances, and there is 

something lacking, 

they are feeling 

stuck.” 
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YOUTH ON THE 
MOVE

- Enrich

- Educate

- Empower

- Experience

ACADEMIC 
ACHIEVEMENT

- CDF Freedom 
Schools

- Saturday 
STE(A)M

-Summers Away

Performance 
Measures

Client Perspectives

Relationship-building

Strategic Staffing

Racial Equity

Collaboration
PARENTING 

SUPPORT

- Great Start 
parenting class 

- Homework Relief 
Bootcamp

- Riedsville State 
Prison trips
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GRASSROOTS LEADERSHIP & SOCIAL JUSTICE  
 
Emmaus House will support grassroots leadership and social justice by 

using our institutional platform to recruit and train neighborhood leaders 

and faith-based allies to improve public policy, dismantle racism, and 

change conditions of oppression. We will approach the work of social 

justice as both an imperative of our faith and an opportunity to invite 

others into our ministry. 

We will strengthen our current work by creating formal volunteer and 

leadership development opportunities for Peoplestown residents and 

others to contribute to economic success, academic achievement and 

social justice for Peoplestown residents.  

Our growing edge is our ability to train and mobilize Episcopal 

churches and parishioners to support advocacy campaigns that seek to 

dramatically alter conditions for low income people in Peoplestown and 

beyond. Emmaus House priorities include proactively addressing 

racism, the success of local schools, and preventing displacement and 

improving affordable housing options.  

 

Key Measurement 

By 2019, Peoplestown residents and Episcopal parishioners will have 

contributed to one substantial public policy change that limits 

displacement and preserves affordable housing opportunity in 

Peoplestown and similar communities. 

 

Key Milestones 

 Emmaus House identifies, participates in and commits to 

mobilizing Peoplestown residents and Episcopal churches and 

parishioners in support of a grassroots advocacy campaign.  

 The Road Episcopal Service Corps includes a cohort of young 

adults who grew up in Peoplestown. 

 First Racial Equity training provided for staff, Board members, 

and volunteers. 

 Volunteer program in place to recruit, train and place diverse 

volunteers (faith, neighborhood, corporate, and youth).  

 Partner organization identified and collaboration agreement in 

place to offer Leadership Development training series.  

The Road Episcopal 

Service Corps 

 “There is no higher 
achievement in all the 

world than to be a 
person in 

community….This is 
the most creative and 
difficult work to which 
any of us will ever be 
called…We are to be 
builders of liberating 

communities that free 
love in us and free love 

in others.” (Elizabeth 
O’Connor) 

The Road beckons a 
diverse group of young 
adults to spend a year 

in community as 
companions on a 

journey of holy 
adventure and 

purposeful engagement 
with vulnerable and 

marginalized people in 
the city of Atlanta.   

Fellows work in settings 
committed to 

reconciliation, justice, 
advocacy and service. 

One day a week will be 
devoted to spiritual 

discernment 
and reflection, 

leadership 
development, and 

community action in the 
neighborhoods of urban 

Atlanta. 
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ADVOCACY 
CAMPAIGN

- Ecumenical 
organization in 

support of social 
justice platform

- Collaboration 
with advocacy  
organizations

LEADERSHIP 
DEVELOPMENT

- The Road 
Episcopal Service 

Corps

- Training series 
for Peoplestown 

residents

Performance 
Measures

Client Perspectives

Relationship-building

Strategic Staffing

Racial Equity

Collaboration
VOLUNTEER 

ENGAGEMENT

- Community and 
church outreach 

activities

- Race and poverty 
training for 
volunteers
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GEOGRAPHY 

Emmaus House will continue to focus its efforts and resources in the Peoplestown community, and 

may expand on a program by program basis to a broader geography or an additional community 

depending on need for services and availability of resources. 

INFRASTRUCTURE NEEDED 

In order to serve as a beacon in the Peoplestown community—a place of service, hope, and justice—

Emmaus House needs a physical campus that is accessible, comfortable, and multi-purpose. Emmaus 

House has expanded its programs considerably in the last several years (most notably CDF Freedom 

Schools in 2015, Youth on the Move in 2016, and The Road Episcopal Service Corps in 2017), all of 

which has put substantial strain on the already limited physical infrastructure. The current facility is in 

disrepair and in need of substantial maintenance. Additional staff offices are needed, along with larger 

common areas for meetings and community events.  

See Appendix A for proposed organizational staffing chart.  

POTENTIAL RESOURCES 

Emmaus House is well-positioned to pursue funding related to social services, children and youth 

services, and workforce development. A clearer focus on grassroots leadership and advocacy work will 

open up new opportunities to mobilize individual donors as well as foundations that support community 

organizing. The organization may consider joining faith-based or other organizing networks that would 

provide in-kind resources for advocacy and leadership development work. There are also potential 

place-based partnerships in the immediate area that could attract additional resources to the work.  

CALL TO ACTION 

Nearly 50 years of service and advocacy in Peoplestown have informed our work to enhance 

academic achievement and economic stability for children and families.  In this strategic plan, 

Emmaus House sets out what must come next as we seek to improve racial equity, widen the circle 

of those who serve and enhance the lives of the children and families with whom we partner. 

Join us as we act out our faith in the changing landscape of the south side of Atlanta.  

Clinton Deveaux, Chair 

Emmaus House Advisory Board 


